


OVERVIEW

FIELDS OF ACTIVITIES
Study achievements:

SONEDE International was created in October 20, 2009. It is derived from the Tunisian 
National Company of Operation and Distribution of Water SONEDE in order to:
- Get benefit in a structured and professional way from it's large experience and knowledge 
accumulated since its inception on July 02 1968 to date.
- Share good practices in water distribution with other water utilities in the World and 
particularly in Africa and Asia.
-Meet major needs of international stakeholders in the water sector.

SONEDE International currently operates with human high skills and long experience in 
providing all services related to drinking water in the water sector.

SONEDE International is a wholly export consulting company specialized in conducting 
hydraulic studies mainly in Africa and the Middle East.

In addition, SONEDE International is allowed to use all SONEDE's references in technical, 
institutional , organizational and management fields.

1. Hydraulic projects design covering the 
technical, economic, financial and 
environmental level; 
2. Master plans for drinking water and 
wastewater networks;
3. Strategic studies; 
4. Rehabilitation and extension studies: 
hydraulic structures, networks, treatment 
stations, pumping stations and desalination 
plants of brackish water and sea water;
5. Energy efficiency of hydraulic systems;

6. Research and development projects;
7. Institutional studies of the water sector: 
organization of the water sector, 
identification of its stakeholders and analysis 
of the information system;
8. Management studies, organization, Quality 
system, Environmental aspect;
9. Water tariff studies;
10. Studies to improve both service quality 
and customers satisfaction. ;



1. Project assessment: Reports for financial institutions;
2. Progress Monitoring and control of works.

Project monitoring and supervision:

Technical, institutional and organizational assistance:

Technical assistance in all fields related to 1. 
water (diagnostic studies, network 
management, technical documents, tender 
specifications, examination of tenders, 
selection of contractors, contract 
assignments);
2. Institutional and organizational 
assistance: Setting management rules and 
process manuals; Assistance in the 
preparation of terms of reference and bid 
documents to purchase and configure 
standard software : Commercial System ; 
Human Ressources, Financial and 
accounting system, Procurement and 
inventory management;

3. Assistance and monitoring configuring 
works and data integration from the former 
to the new standard : Commercial system, 
Human ressources, Financial and accounting 
system Procurement and stock 
management;
4. Training and assistance in various fields 
to improve technical skills as well as 
accounting, financial and commercial 
management of water utilities;
5. Technical, financial and accounting audit 
of hydraulic assets of water utilities;
6. Project appraisal and assistance for 
presentation of funding requests to 
international financial institutions.
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